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EXECUTIVE SUMMARY: 
 
An update on positive progress since the original presentation in January 2023 
to the Board that set out the significant health and service challenges of this 
complex client group. 
 
The agreed actions and steps taken as part of the working group which include 
a Health needs assessment for this group and also utilisation of the changing 
futures system change model will provide a solid evidence base to drive 
forward necessary change and improvement collaboratively. 
 
 
RECOMMENDATIONS: 
 
The Health and Wellbeing Board is requested to: 
 
 

Note the progress made by the cross agency Working Group  
 
Support the ongoing actions identified by the cross agency working party set 
out in the presentation by ensuring workstreams have owners in your 
Organisation with sufficient authority to deliver the identified areas and 
changes that will be required to strengthen services to this client group. 
 
Support the need for ongoing collaboration across agencies involving complex 
Homelessness client group involving external bids for funding around such 
aspects as Housing and interventions around drugs, alcohol and mental 
health services. 
 
 
 
 
 
 


